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                         Ambassador Education Toolkit

Introduction

     The purpose of this toolkit is to educate and engage students in Urban Planning 101.  To help them create their own “simple city”. The ideas of how a city is designed with edges, landscape, districts, public spaces and landmarks.  The need for a transportation system to transport something or someone from point A to B.  The materials used to create lines, shapes and angles for different patterns and models.  The experience will allow the students to venture into a world of imagination.  
     Designing and creating their own “simple city” helps develop academic learning in reading, writing, visual arts and arithmetic.  English language arts curriculum with vocabulary and word analysis by using phonics, syllabus and word parts.  Math curriculum with using measurement and geometry for tools to quantify properties and objects.  Writing curriculum for clear and coherent sentences and paragraphs.  Students progression in the stages of the writing process; drafting, revising and editing for organization and focus.  The students understanding of researching the topic and various reference materials; dictionary, atlas and mapping.  Art curriculum in processing and analyzing information by using critical and creative thinking to design their own Metropolis.  
Toolkit Principles

     The basic principles for the Ambassador Education program are introducing urban planning and built environmental to local schools for student engagement.  The program involves elementary, middle and/or high school students to identify “what is urban planning” in their community.  An APA Urban Planner graduate student or APA Professional Planner will plan an event or activity to understand what a Planner does, and the tools used for community development.  Each student will participate in an activity to study a field of Urban Planning 101. 

     Education principles are establishing an understanding with students on how planning effects their daily living and quality of life.  The tools to improve teaching and learning for activity, expectation, cooperation, interaction, diversity and responsibility on any level of education.  To engage students and explore their creative and critical thinking for improving academic learning.  The goal is to prepare students for the real world.
     The organizing principles have resources that help aide the need for creating student’s “Simple City”.  
· Contact campus administrators and instructors on their curriculum and class period availability.
· Secure the location, date and time
· Identify the proper materials needed for creating a charrette “little cart of architectural design for a deadline” project

· Materials: Metropolis (Martoni 2010) resource, butcher paper, markers, scissors, glue, boxes (all sizes) and Blockopolis. 
· Preparation for presenting a planning specialization project (housing, food desert, environment, green space, transportation, health or education)
· Students will be grouped in teams and choose 3 Blockopolis for artwork design

· Facilitate the activity with student’s comments and reactions.

· Prepare survey for administrator and instructor’s feedback.
· Prepare and send reports to APA Ambassador committee 
· Prepare an Ambassador’s timeline for one-year commitment
     Environmental principles are fair treatment and involvement of all people regardless of race, color, national origin, or income, with development, implementation, and enforcement of environmental laws, regulations, and policies.  The trend to invest in partnership with stakeholders such as planners, citizens and local government officials.  To improve, engage and collaborate community awareness to the needs of the citizens.  Place matters with physical location to determine social and economic opportunities.  Design matters because it takes advantage of the location, size and scale opportunities to create ways of addressing people’s needs.  Be a visionary means to seek quality of life to serve and improve problems with innovative solutions in create the environment (Saliba 2015).
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Figure 1: Principles of Sustainable Development; www.kullabs.com
     Figure 1 elements of environmental principles include social justice planning to promote integrity and collaborate with stakeholders to understand equity, access, participation and rights.  The tools and techniques that support planners to identify opportunities and challenges applied to their roles and responsibilities.  To explore new knowledge and skills to the community and be more alert to available opportunities with community organizations.  
     Cities are places of people rather than economic and political units (Polese 2013).  Economic principles start with city’s boundaries and borders which can expand or shrink in time.  For example: New York’s metropolitan area is more significant than New York City’s metro area.  The boundaries have change over the past 50 years from 12 million in the 60s to 20 million today.  
     The city’s policies affect urban economics from higher levels of government.  Policies can affect broad economic and geography trends that focus on location and beneficial effects on urban size and diversity.   The advantage of size and location are the outcome for decades, even centuries, of investments in infrastructure and institutions (Polese 2013).  One in place the investments define a good location and cannot be easy undone.  Another example: the rail and highway systems in Britain or France: hub central reinforcing initial locations to cities that connect to London or Paris which increases the capitals’ market potential.  In the US, the three largest metropolitan areas; New York, Chicago and Philadelphia remain stable and the largest in that order as of today,    
APA Ambassador Program
      The Ambassador program is an American Planning Association (APA), Monica Groh, Director of Emerging Professionals, reaches future planners with diverse backgrounds on understanding community objectives and goals.  The APA Ambassador’s division was re-established in 2017 for members to join in effort to support, educate and participate with communities the urban planning process.  The goal is to educate and inspire others to become interested in their environment.  To build a “simple city” within their neighborhood for health, wealth and prosperity (planning.org).  
· What: Ambassador program is a volunteer opportunity led by APA professionals and student members to increase awareness of the value that planning is to the communities.  The power of reaching an audience of diverse ethnicity, cultural and economic social class.  
· Who: a member of APA facilitates, has passion and believes in the profession of any specialization of the planning field.  Ambassadors can be students, career-professionals and American Institute of Certified Planners (AICP).  Ambassadors can reach any level of education institution or organization for introducing planning strategies.
· When: the best available opportunity an Ambassador can schedule with school administrators, instructors or organizers at least two events per calendar year.  Ambassadors are event planners that create and design a specific product on a certain date and time to the location.

· Where: any venue that will facilitate a group of people to be creative in the process of designing a product.  A school auditorium, classroom, neighborhood center, library or event space for a general forum of development and engagement,
· How: deliver the activity or event with conversation on the benefits, value of APA and planning, basic concepts, tools, methods, instructions for community and personal gain.
· Results: Ambassadors receives joy in seeing people understand the process of community development. The professional or AICP receives 8 certification maintenance (CM) credits for their contributions and activities under the pro-bond option,

Purpose of Student Engagement
     The purpose of the Ambassador’s program is engaging 3 grade elementary, middle and high school students in the process of urban planning for built environment.  To bring a wide range of skill sets, backgrounds, diversity, critical thinking, cultural, creativity and development with different activities to execute.  An inspiration to see students create what their “Simple City” would become.  Some projects may require little prep and some more planning, time, partnership and funding.  The focus on engaging students in planning a community they want to live in.  
     “What is planning” process to familiarize participants in the opportunity to describe a community and its goals.  To design a location with necessary elements needed for people in a neighborhood.   Planning with students a timeline with expectation of community’s-built environment and connect with school climate and culture.
Tools for Engagement
· Metropolis: A Green City of Your Own (Martoni 2010) student’s vision of an ideal city of the future to expose the urban forms of the world.  
· Student engagement with methods used to inspire future planners and leaders to design cities they deserve.

· Blockopolis is building blocks are greenery, transportation, housing, citizens, businesses and a road map.  The objective to create a built environment that identifies their imagination of community development.  
· Butcher paper, construction paper, colored paper, markers, scissors, paint, boxes, magazines, etc……

· Large table setting a charrette for construction and creative art designs
Interviews and Surveys
     Interviews and surveys are to help facilitate a need for a specific position.  The Ambassador’s program will require student knowledge on building a “simple city” of their environment.  There are six types of interviews (Hughes 2015) but the Ambassador program interview uses telephone versus face-to-face for the different styles, methods and techniques for the event.  It is finding which works best for your assessment and direction. 
· Facilitate the environment with student’s reaction and comments in creating their “simple city”

· Develop questions to engage students in critical thinking about their “simple city”
· Create a survey for administrators and instructor’s feedback on student engagement and the Ambassador’s program process.

     Telephone conversation is beneficial in setting date and time needed for the event to occur.  Confirming an initial face-to-face meeting with final logistics.  Communicating with someone on how the event will be delivered to the audience helps the planner determine the materials to bring and how long you must prepare for the process.  The con to telephone conversation is miscommunicating or misunderstanding what was being said in the process of arranging the event.  
· Advantages: less time invested in driving, waiting and engaging in small talk.

· Its cheaper and less of an effort to plan an event

· Disadvantages: interruption with noise, other people in the background, bad signal and other calls.

· Its difficult building a rapport with the other person/s
     Face-to-face interviews are the most popular and efficient process of developing a rapport with someone.  It allows you and the person to get to know each other and observe body language for trust and building a relationship.  You can tell if the meeting is successful by the time permitted to discuss the event.  If the person is interested and engaging in the process more than 45 minutes will determine the connection between you and the receiver.  You must have a quick statement about the event’s process and outcome.  Be clear about the procedures and materials needed to fulfil your direction.  Give precise instruction on how you want the event to play out for the time allotted.  
· Advantages: build a relationship and assess the person/s you have contact with

· You can test their commitment and have more flexibility with an informal or formal meeting

· Disadvantages: time-consuming or not enough time to pitch your event

· If the person is distracted or impatient to discuss the event, or direct you to another person

· Students get restless, bored and distracted with the process

· One bad apple can spoil the whole bunch so keep the activities interesting and fun

     Surveys are questions or statements to determine the need and expectation of your audience.  The Ambassador post-survey determines how you become the speaker/facilitator, knowing the topic for the grade level, location for the venue with date and time to allow you to tailor your agenda to appeal to your audience.  Understanding the outcome of your audience’s complete project will help your event become a success (McKee 2013).  A pre-event survey will help fine tune the details of the event.  The questions will relate to accommodation of food, location, supplies, session and sign-up sheet for quantitative closed-end answers.  The post-survey is qualitative questions to help tell a story of the results and conducting the next event.  This is a way to confirm ideas and plan for more events with different goals and objectives, surveying a small group will provide better ideas (McKee 2013).  Keep it short (no more than five questions), broad questions with ideas you want to present and open-ended questions to give you what you want from the event.
· Identify the need for the event

· Define the purpose of the event

· Pre-select your topic for the event
· Set your agenda and prepare answers for the survey

· Prepare your introduction, instruction and the process for facilitating the event

· Choose the format for the event, workshop, small groups, charrette, lecture or panel discussion by age group

· Clarify the logistics and materials for the event-date, time, place, tables, computer, white board, easel, markers, etc….

· Identify the stakeholders for the event: administrator, teacher and the APA Ambassador director

· Collect feedback and suggestions during and after the event

· Set goals for the outcome to be success.

Group to Involve (Include)
     Diversity is the culture of an educational institution by focusing on race, class, gender and sexual orientation.  Darryl Smith, Professor Education and Psychology, at Claremont University suggested diversity has four elements for campus environment; access and recruitment, campus climate and intergroup relations, course curriculums and institutional transformation.  The need for comprehensive change in teaching methods, campus climate, cultural differences and campus commitment to the majority and minority students on campus (Humphreys 2008).  “The perception of broad campus commitment with diversity relates to increase recruitment and retention of students from underrepresented groups and the positive educational outcomes to all students.”  
· The program is designed for youth in any institutional program
· The program can be used as an activity to engage business, built environment, Faith-based organization meetings on community involvement

· Identifying how diversity affects the classroom

· Practical tips on promoting inclusivity in the classroom

· Roles played by teachers and student’s views on the importance of respect and what happens in the classroom.

       A strategy to promote inclusivity in the classroom is using self-reflection and classroom scenarios and how to address the issue (Yale Center for Teaching and Learning).  The solution to a scenario is for the teacher to consider because there are no wrong or right answers.  

Here are some downloads to view:

· Diversity problem scenario sample responses
· Diversity problem scenarios
· Diversity student needs
· Diversity teaching questions
· Diversity useful sources
Recruitment Plan
     The purpose of a recruitment plan is to bring new members skillsets into a program for growth.  It is a dynamic and ever-changing field with technology helping shift priorities and emerging new strategies to improve and compete with other programs.  Adapting learning technology into a program for elementary and secondary level students’ need foresight with developing ideas to create a ‘simple city” or learning what “Urban Planning 101” does for the community.  School’s culture and climate need all diverse groups to band together and resource information to younger generation the importance of building a better neighborhood.  Recruitment is a way to connect and design better goals for community development for younger generations.  
· Face-to-face meeting with campus or organizational administrator and instructor’s best day and time to present the event

· Email campus administrator and instructor to announce the Ambassador’s program and to confirm the event’s day and time.

· The person will post flyers around the campus or classroom the event’s day and time

· Instructors announcement to the class of the event a week before and each day until the event.

· Instructors include the event on their lesson plan and the white board as a classroom objectives activity for that day and time.
· Post on APA and my social media accounts the event to display the student’s “simple cities” 
· Report the project to the APA Ambassador Director to be viewed on the APA website, the purpose, objective, project presentation, materials, resources and results.  
Incentives and Rewards
    Children are motivated by the pleasure of learning or sense of accomplishment.  They are likely to choose projects that stimulate and challenge their intelligence.  When you reward them with prizes and food they put an effort to achieve that incentive.  When the project is fun and engaging they work hard to receive tangible rewards for their learning success.  As the facilitator of the program students must be praised during their critical thinking. creativity and team building to encourage them to expand their ideas outside of the classroom.  The incentive and rewards should help them want to take their ideas and creation for their neighborhood development.
      Incentives and rewards are essential in delivering a message to your audience.  Food is important when young or old get together for communicating on any issue.  Who does not like a free breakfast, lunch or dinner?  
· A reward for student’s participation would be a $25 Visa gift card for (instructor’s choice) party for the class
· The download copy from planning.org of John Martoni’s Metropolis: A Green City of Your Own and/or Gabe Klein’s, Inspiring Private and Public Entrepreneurships, Getting Projects Done and Having Fun Start-Up City, Amazon $3 used.
· Older adult organizational meetings will have catered local food from an establishment for the event

· Brochures and documents on the importance of a community’s-built environment.
Communication
     The plan to visit schools or organization’s administrator to discuss the purpose of the event and would they approve of the visit to demonstrate and engage students in designing their “simple city” project.  Inform them of the activities, materials and resources being used and instruction of how to do the project.  The incentive/reward that will be given to the class for participation in allowing this type of presentation project on their campus.
General Resources

· Metropolis: A Green City of Your Own (Martoni 2010) explains details on creating a kid-friendly and green city.  The ideas to design a new city helps students understand how to incorporate public space and citizens contribution to a neighborhood.  
· No Small Plans (Lyon, Mawdaley, Bayer, Lin and Reed 2017) is a resource from Chicago Architecture Foundation designed to help students understand the importance of role planning.  The development of creating and participating in their community.  

· Inspiring Private and Public Entrepreneurship, Getting Projects Done and Having Fun Start-Up City (Klein 2012) makes having fun in creating your own city with accessible, narrative driven and keen insights in planning practice
Problem Solving
     The activity will encourage student’s to be aware of their community and what can be done to revitalize the built environment where they live.  To keep the neighborhood safe, clean and friendly to everyone in and around the community.  To ensure their neighborhood is the best place to live in their area.  The students are reassured they have a voice in how their community is green, beautiful and preserved for generations.
Best Practices
     John Martoni, a planner and third grade teacher, developed the standard-based, interdisciplinary curriculum for students to adapt to urban forms.  After his BA and Master’s in urban planning he taught Internship at Los Angeles School District.  For 20 years he has worked with immigrant youth in an underfunded and overcrowded public school, students with passion.  The first experience with third graders was difficult.  The students created big box stores, fast-food restaurants and parking lots.  The next try was with structure, instruction and basic elements.  He thought about Kevin Lynch, The Image of a City, edges, districts, landmarks, nodes and paths.  Martoni created five posters with travel magazine pictures to display examples of concepts.  As the years went on he incorporated clearer instructions, additional images, explanatory text, vocabulary lists and written assignments that ended up on APA website.  Metropolis is taught at the end of the semester in social studies/history curriculum units.  The bridge to link history curriculum with the past to the future.  The publishing of Metropolis has created goals:
1. Expose students to the design profession

2. Teach standards in required courses, math, language, arts, social studies, and science using urban design projects

3. Using passion and expertise in urban planning to make learning fun especially in the era of high standardized testing

4. Children the opportunity to be creative and artistic

5. Showcase multiculturalism
6. Introduce sustainability

     Toward Cosmopolis, Leonie Sandeercock, questions urban planning and the methods used for planners to understand cities.  Deland Chan explored and presented a project to San Francisco youth ‘A Fresh Look at the City”.  The population of 125,000 children growing up in San Francisco.  The enrollment in San Francisco United School District has 53,000 students whose requirements of reading and writing but not “Urban Planning 101” for daily living in the city.  Chan’s methods of learning were elevating and recognizing forms of “knowing” by dialogue, experience, local knowledge and symbolic non-verbal evidence.  
     Deland Chan, urban planner, researcher and Director of the Community-Based Learning on Urban Studies at Stanford University conducted the San Francisco Campaign Academy high school workshop project with students aged 14-18.  A Christian Community Development Center empowerment program that involves youths in advocating for improving their community and neighborhood.  The goal for the workshop was to provide tools to observe the city, report what they saw and evaluate their observation.  The group went to New York for a study trip to observe the similarities and differences of the two cities.  “Vision Zero” aimed at two skills, collecting data and methods to analyze and evaluate data.   The students had three exercises:

1. One variable to measure the number of young people crossing the street and how many times it happens in five minutes (knowing through symbolic and non-verbal evidence).   

2. Interview a person at the nearby park on how they arrived at this destination.  Create a visual journey map of the route and experiences along the way (knowing through dialogue and local knowledge).  
3. Walk the city block as yourself and describe how you feel.  Then walk the same block as someone else (blind or handicap) and describe how they would feel (knowledge through experience).
     After the exercises were completed a debriefing was done to discuss their results.  The first exercise was watching the activities crossing the intersection.  The deduction was people with canes, jaywalkers and cars crossing the intersection.  The data was discussed what was not measured or missing from the project.  The students discussed they counted the cars but not the people in the cars, so they missed the number of people crossing the intersection.  The second exercise, the difficulty and awkwardness of approaching random people and asking for information and empathy with practitioners who collect data for a survey.  They did get past the discomfort of face-to-face meeting and understood the importance of gathering details from the participants.  The third exercise, city block walk of themselves was normal, nothing unusual.  The exercise pretending to be visually impaired or disable was taking up more space on the sidewalk, uneven slopes on the pavement were difficult to maneuver and moving much slower to maneuver around other pedestrians on the sidewalk.  

     The results were concluded that planners have many tools to work with and understand how people use and experience a cities-built environment.  They noticed the importance of empathy with people, different abilities and disabilities in other people shoes and new learnings on designing a city for the betterment of everyone.  The moral of this exercise is the youth developing better tools to generate knowledge and ways to understand what is needed in a city or community.  
     Martoni’s advice is to have fun exposing others to the art of urban planning.  Create relax/non-threatening environment where people feel free to express their ideas, thoughts and expressions.  Explore the experience with experimenting with different ideas about urban planning and the concepts.

Conclusion
     If I can reach one student to think about Urban Planning as a future career I would be excited.  Urban Planning is a kept secret that should be a curriculum in all schools.  When a student enters high school planning should be embedded in their minds to form better communities for the future.  

     My takeaway is to make the Ambassador program exciting, fun and a learning experience for all participating in the journey.  My first experience was creating a new corridor in downtown San Antonio, Texas at the APATX16 conference.  I worked with professional planners and students to design a new charrette to help the homeless who reside in the community.  It was eye-opening and gratifying to see and understand what land-use and planning have in common with our everyday living.  As a teacher you want all students to get something from the course to expand their minds for future endeavors.   This toolkit is designed to help students understand that their lives are in PLANNING mode every day.  

     The goal is to increase awareness and understanding what planning does for the community and how we all make a difference.  The program’s emphasis is bringing young people and community audience the diversity, racial, ethical, ethnicity, cultural and economic background we each share in our neighborhoods.  The resources and information we can share with our youth on the importance of developing a better community for everybody the sustainability of a clean and safe environment.  The power and value PLANNERS can bring to a community.  It is about working with FAITH on inspiring our future with good ideas for a safe built environment. 

      All the materials for the Ambassador program are available on planning.org.  The resources include webinars, orientation materials, surveys, report forms and evaluation forms for volunteers to assess for preparing for their event.  The Ambassador program will support and inspire you with materials to focus on youth programming, curriculum design, civic engagement and teaching strategies (planning.org).  
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